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[bookmark: _Toc213416278]Independent evaluation response form
Use this form to record how you responded to any findings from an independent evaluation.
Report details
	Report reference number:
	

	Date report received:
	

	Date report reviewed:
	

	Reviewed by (name and role):
	

	Outcome of review:
	☐   No adverse findings found
☐   Adverse findings found (complete next section)


Adverse findings
List each finding clearly. Use additional rows if needed.
	Relevant obligation
	Finding reference/description
	Potential risk exposure if unaddressed

	Example: Suspicious matter reporting (SMRs)
	Example: 25 files relating to unusual activity reporting were tested. The process was completed incorrectly for 8 files, with: 
5 files not escalated within the correct timeframe
CDD not completed correctly in 3 files. 
	Example: Failure to correctly complete SMR reporting could result in:
breach of reporting obligations under the AML/CTF Act
increased risk that criminal activity goes undetected
enforcement action, including civil penalties, remediation directions and supervision
reputational damage with regulators, partner and customer due to poor compliance controls
operational inefficiency, as repeat errors need additional remediation and monitoring.

	
	
	

	
	
	





Action plan
Outline steps taken to address the adverse findings. Attach supporting documents if needed.
	Summary of changes required:
	

	Planned corrective actions:
	

	Implementation timeline:
	

	Monitoring/follow-up arrangements:
	


Approval
I confirm I have reviewed the independent evaluation report. The response and action plan (if applicable) are approved.
	Senior manager name:
	

	Date approved:
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	The program starter kits are intended to be used as a complete package and have been designed for use by reporting entities who satisfy certain suitability criteria. Before using these kits, reporting entities need to consider the suitability criteria and the information on the Getting Started webpage.
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