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[bookmark: _Toc213416282]Customer onboarding effectiveness check
Use this form to review the effectiveness of a sample of customer onboarding and customer due diligence (CDD) processes. This helps make sure all CDD steps, risk assessments and screening activities are correctly applied.
Section 1: Review details
	Review period (quarter/date range):
	

	Reviewed by:
	

	Date:
	Click or tap to enter a date.

Section 2: Review planning
Select at least 3 onboarding files representing different risk levels and customer types (if available).
	Onboarding files selected:
	☐   Low risk customers
☐   Medium risk customers
☐   High risk customers
☐   Foreign or complex customers

	List each reference/identification details of files selected:
	



	Selection rationale (for example, random sample, recent high risk onboarding or follow-up on previous issues):
	


Section 3: File review
Use this template for each file reviewed and record your findings. This will help to confirm compliance with AML/CTF requirements. Attach supporting evidence if needed.
File 1
	File reference/customer name:
	

	Customer type:
	☐   Individual     ☐   Sole trader     ☐   Corporate body     ☐   Trust
☐   Government body

	Risk rating:
	☐   Low     ☐   Medium     ☐   High     



	Checkpoint
	Result
	Notes/details

	Full name, date of birth and address recorded accurately:
	☐   Yes
☐   No
	

	Identification documents valid and current:
	☐   Yes
☐   No
	

	Verification done using acceptable documents:
	☐   Yes
☐   No
	

	Related parties identified and verified:
	☐   Yes
☐   No
	

	Customer risk rating correctly assigned:
	☐   Yes
☐   No
	

	Source of funds and wealth assessed (where required):
	☐   Yes
☐   No
	

	Politically exposed person (PEP) and sanctions screening done and recorded:
	☐   Yes
☐   No
	

	Senior manager approval obtained for high-risk customers or foreign PEP:
	☐   Yes
☐   No
	

	Discrepancies resolved before you start to provide designated services:
	☐   Yes
☐   No
	



	Findings/issues identified:
	


	Corrective actions or recommendations:
	



Section 3: Summary of results
	Common issues identified across files:
	

	Overall effectiveness assessment:
	☐   Fully effective     
☐   Partially effective 
☐   Not effective

	Corrective actions needed:
	

	Recommendations for procedural or training improvements:
	




Section 4: Sign-off
	Completed by (AML/CTF compliance officer):
	

	Date:
	

	Reviewed by (senior manager):
	

	Date:
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	The program starter kits are intended to be used as a complete package and have been designed for use by reporting entities who satisfy certain suitability criteria. Before using these kits, reporting entities need to consider the suitability criteria and the information on the Getting Started webpage.
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