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Introduction
Overview

Introduction 

The purpose of this document is to present the findings of the AUSTRAC Operational Review. In undertaking this review, AUSTRAC seeks 
agreement of the Finance and Resourcing Sub-Committee (FRSC) on priority scenarios for the movement of AUSTRAC resources to meet the 
future needs of the organisation. 

The document includes:

• an overview of the scope and method used in conducting the review 

• a summary of the data limitations

• an overview of how the data is presented

• data analysis, including:

o workforce baseline

o current delivery level for each branch 

• presentation of branch scenarios for a 15% increase or decrease in FTE and a sensitivity analysis to determine the difficulty to change and the 
strategic impact

• an overview and description of the themes and observations that emerged from the consultations and an outline of top-down and bottom-up 
considerations for action, and  

• a suggested timeline for implementation of the short term and long term solutions to the themes that emerged from the consultations.
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Common Themes
Observations, considerations and value

August  2020

Overview 

While identifying the tactical scenarios for the movement of FTE a number of common themes emerged. These themes have been 
outlined over the following pages as an alternative consideration to the branch-by-branch scenarios for the movement of resources. 
These themes represent areas consistently identified for increased resources across the scenarios as well as areas identified for 
potential gain in efficiency or effectiveness.

The observations from the consultations that informed the themes have been captured over pages 22-24. Considered actions 
against these themes have also been outlined and presented across two approaches. The options of a bottom-up or top-down 
approach are outlined on the following page.

The high-level value to AUSTRAC in addressing these common themes has been identified. The value to the agency is consistent 
whether adopting a bottom-up or top-down approach. It should be noted however that a bottom-up approach is likely to return a 
short term value specific to the current environment while a top-down approach is likely to return a more sustained value to support 
the agency as it evolves.

The bottom-up and top-down approaches may have different applications across the different themes. In making this assessment it 
is important to consider the pros and cons of the actions relative to the challenges and opportunities, the environment and the 
capacity to implement. For example, a key consideration would be the value of a bottom-up approach in providing an immediate, 
local result versus the potential for sub-optimal longer term, agency-wide outcomes.
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Appendix 

Appendix 1 – Definitions 
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Appendix 1 - Definitions
Current delivery level

Criteria Definition

Maximum
Outputs delivered to a standard that achieve ~100% of potential outcome. i.e. there is no ability to 
improve the outcome generated.

Moderate
Outputs delivered to a standard that achieve ~75% of potential outcome. i.e. there is limited ability 
to improve the outcome generated.

Minimal
Outputs delivered to a standard that achieve ~50% of potential outcome. i.e. there is significant 
ability to improve the outcome generated.

Negligible
Outputs delivered to a standard that achieves <50% of potential outcome. i.e. there is currently no 
outcome being generated.

The definitions below were used across all consultations to standardise analysis and review outcomes. An inbuilt assumption was that 
100% delivery is appropriate for the outcome desired by the organisation. 
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Appendix 1 - Definitions
Strategic impact

Criteria Low Medium High

Extent to which initiative 
impacts AUSTRAC outcomes 
(positively or negatively) 

No change to current delivery 
level and associated outcome

Moderate change to current 
delivery level and associated 

outcome

Significant change to current 
delivery level and associated 

outcome

The definitions below were used across all consultations to standardise analysis and review outcomes. 
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Appendix 1 - Definitions
Difficulty of change

Criteria Low Medium High

Cultural Implications
No impact on AUSTRAC 

culture
Moderate impact on AUSTRAC 

culture
Significant impact on 

AUSTRAC culture

Timeframe to Implement < 3 months 3 to 6 months > 6 months

Workforce Deployment Options
No ability to redeploy 

workforce
Partial ability to redeploy 

workforce
Complete ability to redeploy 

workforce

Other Implications (e.g. ICT)
No other dependencies / costs 

to action change
Moderate other dependencies / 

costs to action change
Significant other dependencies 

/ costs to action change

The definitions below were used across all consultations to standardise analysis and review outcomes. 
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