Policy & Strategy

Process —

How organisations
could manage
AMLI/CTF risk —
procedures,
processes

and tools

AML/CTF risk principles framework

Risk Management policy and Strategy
- Required to define a high level commitment to and ownership of AMLICTF risk management (define risk appetite)
- Should align with amy exigting organizational risk management frameworks

Process Steps

1. ldentify
Identify AML/CTF rizsks

2. Analyse

Determine inherent and
residual AMLICTF rizks

3. Treat

Apply rizk management
and mitigation strategies

4. Monitor

Monitor level of
residual risks

5. Report
Report AMLICTF risks

Business risk —operational focus

Consider risks within the context of-
- customer

- product

- digtribution channel

- Jurisdiction

- Consider impact of controls or consiraints imposed by other legislation
- Determine inherent risks by reference to impact and/or likelihood

- ldentify existing controls

- Determine residual risks by reference to consequence andior likelihood

- Determine and apply controls to manage AMLICTF rizks
within defined rigk appetite

- Monitor and azssess ongoing application of controls
- Assess impact of additional mitigating sirategies

- Continuous reporting of rizk profile

AUSTRAC c-learing

AML/CTF Programs

Regulatory risk —compliance focus

1. Identify relevant compliance obligations

2. Analy=e impact of obligations on
compliance program/process — what,
when and how

Congider impact of other legislaticn
on compliance program

3. Implement compliance program

4. Monitor results of compliance program
and identify improvernent opporfunities

5. Report suspicious matters and keep
records of AML/'CTF Program to
demonstrate compliance with the Rules

Culture
Culture to support appropriate risk-taking behaviour (tfransparency, accountability etc)
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